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School Self-Evaluation Report

Evaluation period: March – June 2013
Report issue date: September 2013
School Self-Evaluation Report

School year 2013 - 2014
1. Introduction

1.1 The focus of the evaluation

A school self-evaluation of teaching and learning in Bunscoil na Toirbhirte was undertaken during the final term of the school year 2012-2013. This focused on the areas of Literacy and Numeracy. Following staff discussion and detailed analysis of the previous year’s standardised test results in Reading and Mathematics, it was decided that our specific focus for 2013-2014 should be Literacy.
This is a report on the findings of the evaluation.
1.2 School context 

Patron

Bishop of Cloyne
Chairperson
Rev. Canon Tim O’Leary
Principal
Kayren Hayes-Brennan

Enrolment
351 pupils:- 68 boys (Infants only)  283 girls (Junior Infants to Sixth Class)

Staff
19 teachers: Administrative Principal, 13 mainstream class teachers, 1 Special class teacher and 4 Learning Support/ Resource teachers, one of whom is shared with Ballyporeen and Kilworth national schools.

Website: - 
http://www.bunscoilmitchelstown.com/ 

2. The findings of the evaluation
Literacy

2.1
We collected information from teachers, pupils, parents/ guardians and the Inspectorate (see WSE report May 2012) in preparing this report. We looked at how well our pupils were doing in reading and writing. We also reviewed the Standardised Test results for last year and used teacher observation in the formulation of this plan. Analysis of literacy levels indicates that in general, children are achieving high levels of attainment. Standardised Test results (SIGMA-T and MICRA-T) indicate that children at all class levels from 1st class upwards are performing above national average levels. All pupils in Junior and Senior Infants are assessed in the area of Literacy using the Jolly Phonics assessment test in the final term. 
2.2
Summary of school self-evaluation findings

We found that our school has strengths in the following areas: - 
· The overall attainment of the pupils in the area of literacy is above the national average (see graph 1.1)

· Pupils enjoy literacy activities and are motivated to learn

· A safe, stimulating learning environment is provided for all pupils

· Parents are encouraged to become involved in their child’s education (meeting parents of Junior Infants re. the teaching of phonics, paired Reading, an active Parents’ Council, homework, regular school newsletters etc.)
· Literacy Lift-Off is undertaken in all classes from Senior Infants to 6th class

· We have an enthusiastic staff from different teacher-training colleges with a wide range of expertise who use a variety of methodologies. There are also two trained Reading Recovery teachers and 3 teachers with a Graduate Diploma in Special Educational Needs on the staff. Six teachers were trained in the Elklan Language Programme in 2012.
· There is a good bank of resources in all subject areas in the school
· All classes have access to an Interactive Whiteboard 

· Teachers employ a large selection of assessment tools to assess learning in Literacy- observations, checklists, curriculum objectives, questioning, self-assessment, teacher-designed tests and standardised tests.

3 We, as a staff have decided to prioritise the following areas for improvement during the school year 2013 - 2014: 

· Further investment will be made in Literacy resources. Class and group sets of novels will be purchased with graded readers being introduced as supplementary reading material in the junior classes. ‘Junior Librarian’ will be set up, providing a system for cataloguing, borrowing and returning books throughout the school.
· Early intervention will be the priority area for Learning Support this year, in consultation with Colette Phelan (NEPS educational psychologist). The two Reading Recovery teachers will work with pupils in Senior Infants and 1st class while pupils who are struggling with the acquisition of Phonics in the junior classes will be offered a block of learning Support to boost their skills in this area. 
· Literacy Lift-Off* will continue in the classes from Senior Infants to 2nd Class with an additional week spent in each Senior Infant class (5 weeks/ 25 sessions). 

· Advanced Literacy League** will be the new name for Literacy Lift-Off in the senior classes. Additional resources will be purchased for this (additional books and materials to aid comprehension development). 

· Learning Support and Resource teachers will work closely with class teachers in the formulation of group and individual plans of work. The Reading Recovery teachers will meet with the Infant teachers early in the first term to discuss the teaching of Phonics. 

· The teachers at infant level will work together to devise an end of year Phonics assessment which suits the needs of the school better than the Jolly Phonics assessment test. This will be carried out with every pupil from Junior and Senior Infants.

· The Jolly Phonics programme will be followed with all classes from Junior Infants to 1st class this year with a view to it being introduced at 2nd class in 2014-2015.  

· The school’s Handwriting Policy will need to be revised to allow for joined script handwriting (based on the Jolly Phonics programme) in the Senior Infant classes. Teachers will work together to create this new school plan.

· Infant and Special Education teachers will do an in-service course on the Handwriting Without Tears programme in conjunction with St. Joseph’s Special School in Charleville. 

· The Wonderland English programme which has been introduced from Infants to 2nd class will be continued to the senior classes with books provided through the school’s book rental scheme.

· The Junior Infant teachers will meet with the parents early in the first term to explain the Jolly Phonics programme

· Collaborative Planning – The Infant teachers will meet on a weekly basis for planning.

Literacy Lift-Off*

Our model consists of five groups of children and five teachers. The children are grouped according to their ability in reading. Each station gets eight minutes of New Reading, Familiar Reading, Oral Language, Writing and Phonics. We use the PM+ reading scheme.
Advanced Literacy League**

Our model consists of five groups of children and five teachers. The children are grouped according to their ability in reading. Each station gets ten minutes of Reading (novel), Familiar Reading (Tree Tops), Oral Language/Grammar, Writing and Comprehension. 

4. The following legislative and regulatory requirements need to be addressed: 
· A Data Protection Policy will need to be devised
· The Code of Behaviour and Anti-Bullying Policy will need to be reviewed

· The school’s Health and Safety Policy will need to be reviewed.
Appendix to School Self-Evaluation Report: 
legislative and regulatory checklist
	Issue

Relevant legislation, rule or circular
	Is the school fully meeting the requirements of the relevant legislation, rule or circular?



	Time in school

- Length of school year - minimum of 183 days

- Length of school day 

4 hours 40 minutes (infants); 

5 hour 40 minutes (1st-6th classes)

Circular 11/95
	√ Yes 

√ Yes 

	Arrangements for parent/ teacher and staff meetings

(Circular 14/04)
	√  Yes 

	Implementation of Croke Park agreement regarding additional time requirement

Circular 0008/2011
	√ Yes 

	Standardisation of school year 

Circular 034/2011
	√  Yes 

	Valid enrolment of pupils

Section 9(1), 15(2) and 23 Education Act 1998

Sections 20 and 21, Education (Welfare) Act 2000

Rules 55, 64, 108 and 123, Rules for National Schools 

Circular P24/02

Staffing Schedule for current school year
	√ Yes 

	Retention of pupils

Rule 64 Rules for National Schools

Circular 11/01

Circular 32/03
	√  Yes 

	Development of school plan

Section 21, Education Act 1998
	√  Yes 

	Appointments to posts of responsibility

Circular 07/03

Circular 053/2011
	√  Yes 

	Time for literacy and numeracy - assessing and reporting literacy and numeracy achievement

Circular 0056/11 Initial Steps in the Implementation of the National Literacy and Numeracy Strategy
	√  Yes 

	Exemption from Irish

Circular 12/96
	√ Yes 



	Implementation of child protection procedures

Circular 0065/2011 and the Child Protection Guidelines oblige schools to ensure that: liaison persons have been appointed; the procedures have been communicated to the whole school community; and the procedures are being followed.
	√  Yes 

	
	

	Implementation of complaints procedure as appropriate 

Complaints Procedures, Section 28 Education Act 


	√ Yes 

Complaints have been resolved or are being dealt with    √  Yes

	
	

	
	

	Appeals in the case of refusal to enrol students, suspension and expulsion (permanent exclusion)
Section 29 Education Act 1998
	√ Yes 

Appeals have been dealt with or are being dealt with    √ N/A

	Suspension of students
Section 29 Education Act 1998
	√  Yes

	Expulsion of students
Section 29 Education Act 1998
	√  Yes


	Policy

Source
	Has policy been approved by the board of management?



	Enrolment policy

Section (15)(2)(d) Education Act 1998


	√  Yes

	Code of behaviour
 including anti-bullying policy

Circular 20/90

DES Guidelines on Countering Bullying Behaviour 1993

NEWB Guidelines

Section 23, Education Welfare Act 2000


	√  Yes

	Attendance and participation strategy

Section 22 Education Welfare Act 2000

Equal Status Acts 2000-2011


	√  Yes

	Health and safety 

Statement

Section 20 Health and Safety Act 2005


	√  Yes

	Data protection 

Data Protection Act 1988

Data Protection (Amendment Act) 2003


	√  No

	Special education needs policy

Education Act 1998

Equal Status Acts 2000- 2011

Education (Welfare) Act 2000

Education for Persons with Special Education Needs Act (EPSEN)
 2004

Disability Act 2005


	√  Yes

	Relationships and sexuality education (RSE) policy

Relationships and Sexuality Education: Policy Guidelines (1997)
	√  Yes

	Child protection policy

Circular 0065/2011
	√  Yes

	Parents as partners

Circular 24/91
	√  Yes 


	Public service (Croke Park) agreement – special needs assistants

Circular 71/11
	√  Yes 



Self Evaluation Report - June 2014

· The school has now a Data Protection Policy.

· The Code of Behaviour and Anti-Bullying Policy was reviewed in April 2014

· The school’s Health and Safety Policy was reviewed in June 2014

· Further investment was made in Literacy resources. Jolly Phonics decodable readers were purchased for the infant classes and money from the Scholastic Bookfair was invested in additional reading material. ‘Junior Librarian’ was purchased but, due to time constraints, hasn’t been fully implemented throughout the school.
· We prioritised early intervention in Learning Support this year. Eleven children completed the Reading Recovery Programme. Children in Junior Infants received a block of learning Support to boost their skills in phonics. This worked very well and was acknowledged to be a great help by the Junior Infant teachers.

· Literacy Lift-Off continued in the classes from Senior Infants to 2nd Class. The additional week spent in each Senior Infant class (5 weeks/ 25 sessions) was considered a very positive development and one which we will maintain next year. All feedback from staff, pupils and parents was positive and affirming.
· Advanced Literacy League: Additional resources were purchased (predominantly books on cloze procedure) The format proved less successful with the Senior classes (3rd – 6th class) than it did with the Juniors (Senior Infants – 2nd class). Following consultation, it was decided that we will have less stations and more time with each group next year. The children’s questionnaires and the parents’ questionnaires, however, were extremely positive.

· Staff worked collaboratively last year in the preparation of school plans, IEPs and daily notes. This was deemed a huge success and the practice will continue next year.
· Infant and support teachers devised an end of year Phonics assessment which suited the needs of the school better than the Jolly Phonics assessment test. This was carried out with every pupil from Junior and Senior Infants in May 2014. This was very successful and will be used again next year.
· The school’s Handwriting Policy was revised (from Junior Infants to 2nd class) to allow for joined script handwriting (based on the Jolly Phonics programme) in the Senior Infant classes. A priority for 2014 – 2015 will be to extend this policy to include 3rd -6th class.
· Infant and Special Education teachers attended an in-service course on the Handwriting Without Tears programme in conjunction with St. Joseph’s Special School in Charleville. 

· The Wonderland English programme is now been utilised throughout the school. The senior classes are using class sets of novels to complement the new scheme.
· There is regular communication between teachers and parents, particularly in the infant classes. The Junior Infant teachers met with parents in September regarding the Jolly Phonics programme and communicated consistently with them throughout the year. 
· All pupils visited the town library this year for a variety of organised events eg storytelling, Seachtain na Gaeilge, guest author (Judi Curtin).

· The Jolly Phonics programme was followed with all classes from Junior Infants to 1st class this year. This huge success is evident in the First Class Drumcondra Reading Standardised Test, where 20 % of pupils scored a STEN of 10, compared to 0% in June 2013 and June 2012.
· Our school continues to perform above the national average in Literacy – See graph below of school distribution versus normal distribution.
Literacy Test Results compared with Normal Distribution

June 2014


This review was completed by the staff of Bunscoil na Toirbhirte on
 08 September 2014.
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� Under the provisions of the Education (Welfare) Act (2000) (section 23) the school’s code of behaviour should conform to the specifications stated.


� Under the provisions of the Education (Welfare) Act (2000) (section 22), the school’s attendance strategy should conform with the provisions stipulated.


� Section 9 of the Education Act (1998) requires a school to “use its available resources” to identify and provide for the educational needs of those “with a disability or other special educational needs.”


� The EPSEN Act requires that schools be inclusive of and provide an appropriate education for pupils with special educational needs.





